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EIA General Assembly

Opening & Administrative Matters
President Moshi Berenstein welcomed attendees and verified quorum. The minutes of the June
2024 GA were approved, along with the 2025 agenda.
Key votes included:
e Approval of 2024 financial results, which ended with a deficit of €10,600.
e A vote of confidence in the continuation of EIA activities, supported by a 2025 recovery plan
based on budget rebalancing.
e Approval of the 2025 budget (€216,000 revenue forecast), including new investments in

Market Intelligence, Consensus Building, and Training & Education.

Report on Activities
New Membership Model 2025:
e Introduction of Classic and Premium categories, with tailored benefits.
e 73 members in total, including 11 Premium.
e Premium members now gain access to:
o Advocacy and lobbying
o Leading working groups
o Prioritized visibility in EIA media and events
o Enhanced editorial engagement with Irrigazette.com
Irrigazette.com:
e Official EIA media since early 2025.
e 7000+ monthly visitors.
e Provides a bilingual platform for:
o Technical content, member promotion, and EU regulatory updates.

o New revenue stream through banner ads and directory listings.

Strategic Projects
US Tariffs Task Force:

e Monitoring EU-US trade relations and preparing EIA input on CN Codes at risk.
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e Goal: protect critical irrigation products from retaliatory tariffs.
e Collaboration with Alienor for formal EU Commission submission.
EU Water Resilience Strategy:
e EIA criticizes the WRS for largely omitting irrigation.
e Action taken:
o Task force feedback collection
o Position paper submitted to EU Commission
o Upcoming 5-year lobbying strategy under design
Sustainability & Taxonomy:
e EIA’s continued advocacy for irrigation's inclusion in EU Taxonomy.
e Launch of Sustainable Irrigation Position Paper.
e Involvement in EU roundtables, regulatory platforms, and lobbying events.
Plastic Circularity Act:
e Active role in APE (Agricultural Plastics Europe).
e EIA advocating for:
o Local recycling infrastructure
o Data protection during traceability
o End-user incentives

o Recognition of effective EPR schemes

Working Groups
Urban Landscape (UL) WG:
e Focus on efficiency and resilience.
e Contributions from Paris and Sabadell municipalities.
e Preparing for the 2026 EU Round Table on Urban Water Use.
Training & Education WG:
e Consensus: critical skill gaps persist in irrigation professions.
e Proposals for:
o Moodle-based training modules
o Partnerships for delivery (Damir Cizmek, Rob Welke)

o Paysalia 2025 session confirmed
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Communications Update

e New Marketing Assistant (Daria Fontana) hired.

e Social Media Growth (2024-2025):
o LinkedIn: +23% (4335 followers)
o Instagram: +290% (723 followers)
o Newsletter reach: 7500 contacts

o Key Campaigns:
o “Member in the Spotlight” each month
o 3 posts/week promoting member news and EIA events

o Sale of ad space on Irrigazette and social media underway

Upcoming Events
e Paysalia 2025 (Lyon, December) — EIA stand & conference
e EIA Round Table (Brussels, hybrid) — Annual lobbying event
e Irrigation Forums — Four sessions/year
e EAT Congress (Marseille, Oct 2026) — EIA invited to collaborate (demo-plots,
industry panels)

Looking Ahead

The day concluded with brief presentations by representatives from EAT and SCP, supporting
France’s hosting of the 26th ICID International Congress, to be held in Marseille from October 12—
17,2026. The congress will address the theme "Water and Agriculture in the Face of Climate Change'
and will feature key sessions on reuse, efficiency, technological innovation, and public-private
collaboration.

EAT, the French chapter of ICID, emphasized its long-standing commitment to inclusive
water governance and its intention to spotlight French and European expertise in field irrigation
systems. SCP highlighted its contributions to integrated soil and water management and underlined
the value of structured collaboration between researchers, policy makers, and industry leaders in
designing actionable outcomes.

The EIA and Irrigazette.com editorial committee were encouraged to contribute by organizing
technical site visits, presenting innovative projects, and engaging in thematic discussions relevant to

field-level irrigation practices.
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